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Y..ou are the engineer for your deployed unit and are
tasked, for example, with rebuilding the infra-
structure, power grid, road network, and water and

wastewater treatment systems for a destroyed town in Iraq or
with providing a design for a high-altitude river crossing in
Afghanistan. Or perhaps you are supporting a maneuver unit
at a training center, or deploying to assist after a natural
disaster and you need designs, cost estimates, geographic
information system (GIS)-interactive maps, or flood analyses
in a short suspense and do not have the staff on hand to
handle the request. What can you do to get the mission
accomplished?

The Engineering Infrastructure and Intelligence
Reachback Center (EI2RC), a United States Army Corps
of Engineers® (USACE) asset located in Mobile,

Alabama, has managed more than 1,000 requests from deployed
engineers since 2003. Under field-force engineering (FFE)
doctrine, USACE harnessed the expertise of 35,000 non-
deployed engineers in order to support deployed engineers
around the world.

Customers who contact the EI2RC include Army, Navy,
Marine Corps, and Air Force personnel and members of the
Federal Emergency Management Agency (FEMA) and the
United States Department of State. The EI2RC supports the
Global War on Terrorism, civil-military deployments worldwide,
relief efforts for natural disasters (such as Hurricane Katrina),
and combatant commander (COCOM) training exercises.

So how does this “reachback concept” work? Customers
submit a request for information (RFI) to the EI2RC via
unclassified or classified Web site, e-mail, video teleconference
(VTC), or telephone. An RFI is a request for technical assistance
that requires FFE funding and approval. RFIs include—but
are not limited to—infrastructure assessment; GIS; base camp

design; entry control point (ECP) design; environmental
assessment; antiterrorism/force protection design; water and
wastewater treatment system design; electrical design and
analysis; route analysis and bridge military load classification;
bridge and dam repair; dam breach/flood analysis; intelligence
analysis; disaster relief support; and airport, port facility,
railroad, and roadway design/repair.

Upon approval of the RFI, the EI2RC gives it a tracking
number and assigns it to a Base Development Team (BDT),
laboratory, school, private sector organization, design center,
or Mandatory Center of Expertise for resolution. A BDT is a
multidisciplined team of engineers from the Baltimore, Tulsa,
Louisville, Alaska, Mobile, Little Rock, New England, Seattle,
Fort Worth, and Honolulu districts who are on call on a weekly
rotational basis. Laboratories consist primarily of the United
States Army Engineer Research and Development Center
(ERDC) and the TeleEngineering Operations Center (TEOC)
located in Vicksburg, Mississippi. An EI2RC staff member
serves as a project manager for the RFI until the customer is
satisfied with the delivered product.

Customers can submit an RFI through the EI2RC
unclassified Web site at <http://ei2rc.usace.army.mil> or
classified Web site at <http://ei2rc.usace.army.smil.mil>. If
Internet connectivity is unavailable, customers can use
nonsecure Internet protocol router network (NIPRNET)
e-mail to <CEEI2RC@usace.army.mil> or secure Internet
protocol router network (SIPRNET) e-mail to <OrgMbox
CEEI2RC@usace.army.smil.mil>. They can also submit an
RFI via unclassified or classified VTC or call us at commercial
(251) 690-2039 or DSN (312) 457-2039.

Lieutenant Colonel Miller is the operations officer for the USACE
Reachback Center. A graduate of Texas A&M University, College
Station, Texas, he is an infantry officer who served in Iraq in 2004-
2005 and was awarded the Combat Action Badge.

By Lieutenant Colonel Joseph K. Miller

Contact the EI2RC

Need Engineering Help?
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